
 

 

MOLDAVIAN CRISTIAN AID 
 
 

Modes of Operation 
 
MCA projects vary according to the three projects areas:  Social Care, Community Development 
and Peace and Human Dignity.  The operational implementation is executed in two different ways:  
 
1.  Project execution through Parishes 
 
MCA coordinates the execution of projects through Parishes or local Churches by means of open 
contests.  MCA assumes the training of local church representatives who carry out the proper 
implementation, being  responsible for the narrative and financial reporting to the funding 
agencies.  MCA also responds to requests from Parishes and local partners for specific projects or 
training proposals.   
 
2.  Operational projects in thematic areas 
 
MCA foresees operational implementation of projects which provide models, transfer knowledge 
and skills, and hand over the ownership.  The experience and expertise gained in a thematic area 
will be replicated in another part of the country.  MCA will not carry out micro-regional or 
territorial projects and should not be seen as long-term service provider in a same community. 
 
3.  Consultancy 
 
MCA responds to church-related partners, at their invitation, to facilitate the capacity building of 
diaconal or development institutions. 
 
 
 


